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The construction industry 

 Economic information (2007) 
 30 billion $ invested in construction; 
 More than 170 000 direct jobs on average per month 

related to construction, or 1 job in 20 in Québec. 

 Characteristics of the industry 
 Major workforce mobility: From one construction site 

to another, from one region to another and from one 
company to another; 

 Periods of high and low activity; 
 Seasonal activity; 
 Special labour relations system. 
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The construction industry 

 Need for highly skilled labour force: 
  137,500 workers in 2007 
  150,000 workers by 2011 
  14,000 new workers per year by 2011 

 Access to Québec construction industry = 
priority given to graduates: 
  5,000 new graduates in 2007 
  8,000 new graduates per year by 2011 
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Role & mandate of the CCQ 

 
 The Commission de la construction 

du Québec (CCQ) is: 
 responsible of the Act Respecting Labour Relations, 

Vocational Training and Manpower Management in the 
Construction Industry (Act R-20) and its bylaws.  
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Role & mandate of the CCQ 

 The mandates of the CCQ are to: 
 Organize upgrading and training; 
 Supervise the application of collective 

agreements; 
 Manage seniority and qualification;  
 Manage worker's social benefits. 
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Role & mandates of the CCQ 

 Inspection duties 
 To overview employer's auditing 
 To visit construction sites  
 To instigate criminal and civil proceedings 
 To order the suspension of a worksite  
 To collect unpaid dues related salaries and 

benefits 
 To make claims based on appraisal of work 

executed. 
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Labour relations  

 The labour relations 
 Negotiation on a provincial and multi  
 trade level 
 Working conditions applicable to the industry 
 as a whole 
 Four sectorial collective agreements:  

• Residential sector,  
• Institutional and commercial sector,  
• Industrial sector, 
• Civil engineering and roadwork sector. 

 



13 

Labour relations 

 A joint industry 
 Mandatory union membership: 

 
 
 

 CSD-Construction 
 CSN-Construction 
 FTQ-Construction 
 CPQMC (International)  
 Syndicat québécois de la construction 
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Labour relations

 A joint industry
 Mandatory employer association membership for all 

employers
Mandatory employer association membership for all 

• Ass. des entrepreneurs en construction du Québec 
• Ass. de la construction du Québec
• Ass. des constructeurs de routes et grands travaux du Québec
• Ass. provinciale des constructeurs d’habitations du Québec inc.
• Corp. des maîtres électriciens du Québec
• Corp. des maîtres mécaniciens en tuyauterie du Québec
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Accessing the industry 

 
 Be at least 16 years old; 

 
 Haven taken the course on safety in 

construction work and hold a certificate from 
the Association sectorielle paritaire (ASP 
Construction); 
 

 Hold a competency certificate from the CCQ. 
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Accessing the industry 

 Journeyperson competency cert.:  
Has demonstrated a qualification in one or 
another of the 26 trades after passing a 
qualification examination. 
 



18 

Accessing the industry 

 
 Apprentice competency cert.:  

Learns a trade (duration of 1 to 5 apprenticeship 
periods of 2000 hours each). 

 See next slide 
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Accessing the industry 
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Accessing the industry 

 Priority for admission to 
apprenticeship is granted to 
graduates who: 
 Have taken and passed the educational program 

in a school; 
 Hold a vocational training diploma (DEP);  
 Present a guarantee of 150 hours of employment 

in a 3 month period from an employer. 
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Accessing the industry 

 Occupation competency certificate:  
performs a construction activity on construction sites 
as a labourer or a specialized labourer. 
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Accessing the industry 

Apprenticeship 

Period 

Journeyperson 

CCQ qualification exam 

  Vocational 
Training (DEP) 

Apprenticeship 
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Accessing the industry 

 Vocational training diploma : 
 Recognized by MELS and CCQ 

 Secondary 3 or 4 high school prerequisites; 
 Training programs from 600 hours to 1800 hours. 
 

 Graduates : 
 Priority given to graduates for access to apprenticeship; 
 Can obtain an app. cert. at any time w/ 150 hrs guarantee; 
 Training hours applied towards apprenticeship period; 
 Higher success rates at the provincial qualification exam. 
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Accessing the industry 

Journeyperson 

CCQ qualification exam 

 Vocational 
Training (DEP) 

Apprenticeship 

Apprenticeship 
Period 
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Accessing the industry 

 How to know when there is a shortage? 
 The information about labour pool is updated daily on the CCQ 

webpage 
 Union representatives can also contact there members to inform them 

of labour pool status 

 What to do? 
 Have the registered employer contact the Info-Pénurie phone line 

 What are my obligations as a worker? 
 Have followed the ASP-Construction safety course  
 Have the high school prerequisites for your trade 
 Mandatory training for non-graduates 



26 

Accessing the industry 

Journeyperson 

CCQ qualification exam 

Vocational 
Training (DEP) 

Apprenticeship 

Apprenticeship 
Period 
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Accessing the industry 

 How to get on-community hours 
recognized? 
 Obtain letter from employer or band council 

with: 
 Identification of worker 
 Confirmation of trade 
 Detailed hours per year 
 Description of worked done  

 

 Have T4 or employment statement for every 
year/hour to be recognized  
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Accessing the industry 

 The CCQ qualification exam : 
 Administered to: 

 Workers who have finished there apprenticeship period 
 Workers who are registered to an examination session 

 The exam: 
 3 hours examination session (French or English) 
 Multiple choice questions 
 Available with lector 
 Offered at CCQ regional offices 
 Can be offered on community under certain conditions 

 Preparation to the exam: 
 Theoretical notions revision course 
 Books and manuals available in some trades 
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Training funds 

 Construction workers eligible to free training and 
upgrading  
 Admission: 

 Hold a valid competency certificate 
 Have a minimum of 400 hours reported to the CCQ in the past 24 months 

 Includes: 
 Registration cost 
 Daily allocation 
 Transportation and housing costs 

 Benefits: 
 Skills upgrading 
 Renewal of competency certificate (when mandatory training) 
 Better employment opportunities  
 Better chances in succeeding the qualification exam. 
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Working conditions

 Salaries depending upon trade and sector, increases with 
apprenticeship period 

Trade Apprentice Journeyperson

Carpenter-joiner 16,24 to 25,87 $ 27,07 to 30,44$

Cement-finisher 18,72 to 25,36 $ 26,74 to 29,84 $ 

Electrician 14,21 to 26,20 $ 28,43 to 30,82 $

Bricklayer-mason 16,57 to 25,93 $ 27,62 to 30,16 $
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Social benefits  

 Annual vacations  
 4 weeks vacation 
 10 statutory holidays 

 Insurance plan 
 Life insurance 
 Salary insurance  
 Health insurance  
for workers and their  
dependents  

 Training funds 
 Pension plan 
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Administrative measures for Crees
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Administrative measures for Crees
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